
Employee:_________________

Transplant Program
Clinical Transplant Coordinator Competency Checklist

Date of Hire: ______________

# Competency Category Read Witnessed Performed Procedure Demonstrated Approval
Categories Applicable Procedure Procedure under Supervision Proficiency

 Procedure/Skill Orientee Preceptor Orientee Preceptor Orientee Preceptor Orientee Preceptor Orientee Preceptor
      yes/no Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date

1. Transplant Referral  and Evaluation

A.  Demonstrates knowledge of indications for (organ type) transplantation

     

B.  Identifies appropriate candidate upon referral

     1. Demonstrates understanding of selection criteria

     2. Knowledge of absolute and relative contra-indications to transplantation

C.  Coordinates the evaluation process for potential candidate:    

       1.  Medical /Surgical evaluation (or diagnostic studies)

       2.  Psychosocial Evaluation

       3.  Educational assessment

       4.  Laboratory assessment 

            chemistries, hematology, serology, 

            histocompatibility testing (ABO,HLA,PRA)

            additional tests(autoimmuine,substance abuse)

       5.  Radiological evaluation

       6.  Nutritional assessment

       7.  Identifies co-morbidities and additional testing required (asessed for malignancy)

       8.  Makes appropriate referrals to specialists

       9.  Verifies patient immunization status

D.  Collects and evaluates medical, psychological, financial data for review by transplant team
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      1.  Maintains appropriate comprehensive documentation of evaluation 

E.  Demonstrates knowledge of  OPTN/UNOs policies and listing requirements

      1.  Understanding of data required to list patient in UNOS

      2.  Ensures patient/referring physician notification in writing of listing, denial,or postponement

      3.  Ability to list patient in UNOS and provide appropriate updates as required.

F.  Applies knowledge of growth,development,educational and cultural background to educate 

patient/family/legal guardian on:

      1.  Living donation option

      2.  Evaluation process 

      3.  Listing process for candidate and notification

      4.  Risks/ benefits,including use of expanded donors,high risk donors,(if applicable)

      5.  OPTN regulations/organ allocation

      6.  Transplant process

      7.  Post-operative phase: immunosuppression ,potential complications,follow-up

      8.  Research protocols and participation
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2.  Pre-Transplant Waiting Period

A.  Assess patient/family/guardian  understanding of transplant process.

    1.  Identify patient/family learning needs

    2.  Plan teaching methods/resources to address patient /family needs

B.  Recognizes potential problems,abnormal test results and coordinates required follow-up

C.  Knowledgeable of Cytotoxic antibody screening protocol

D.  Shows ability to maintain and update candidate-lisitng status per UNOS regulations  

E.  Facilitates and maintains communication with patient, referring physicans,other health care providers

F.  Identifies need for candidate re-evaluation or follow up tests during waiting phase

G.  Recognizes and responds to  psychosocial and economic needs of candidate 

H.  Demonstrates ability to provide comprehensive documentation of candidate progress

3.  Peri-Operative Period

A.  Coordinates the transplant process (according to transplant center protocol)
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   1.  Communicates with Organ Procurement Agency  and collects data to determine organ acceptance/denial 

for transplant

    2.  Knowledgeable of  transplant center donor criteria 

    3.  Provides information on donor  and recipient status  to transplant surgeon/physician

    4.  Assesses requirement for final cytotoxic crossmatch.

    5.  Maintains patient status on UNOS list (removal post transplant,  per UNOS regulations)

    6.  Coordinates with OPO transportation of  teams/organ to/from hospital and transplant center

    7.  Acts as liaison between donor and recipient transplant teams

B.  Facilitates the admission or transfer of patient to transplant facility

    1.  Verbalizes an understanding of standing orders

    2.  Arranges preoperative procedures (e.g.,dialysis,crossmatch,x-rays)

    3.  Notification of appropriate departments (e.g transplant unit,admissions, blood bank).

    4.  Notifies Transplant team

    5.  Provides and maintains appropriate documentatio of donor/recipient information

C. Provides outcomes data to OPO for donor family follow-up
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4. Post Transplant In-patient

A.  Demonstrates knowledge of  monitoring patient progress

    l.  Physical  examination ( e.g. vital signs, fluid status)

    2.  Lab values

    3.  Diagnostic test reuslts

B.  Demonstrates knowledge of and identifies complications and confers with physician for interventions.

    1.  Monitors for: 

         a.  Surgical complications

         b.  Medical complications

         c.  Rejection

         d.  Medication side effects

         e.  Long term complications (recurrent disease, chronic rejection)

    2.  Assess the need /candidacy for retransplantation

C.  Identifies educational,pychological and economic needs of recipient/family  

    1.  Educates recipient/family/legal guradian on care and responsibilities after transplant

         a.  Vital signs monitoring

         b.  Diet and activity

         c.  Required follow up visits/labs

         d.  Reporting abnormalities to transplant center

         e.  Signs and symptoms of rejection/infection

         f.  Explanation of required procedures post transplant (e.g. biopsy)
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D.  Communicates  recipient status with referring physician, payors and healthcare providers 

E.  Collaborates with  nursing staff and social workers to establish care plan     

     1.  Provides comprehensive documentation of progress and education

F.  Coordinates discharge planning

     1.  Demonstrates ability to complete discharge teaching and documentation
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5. Post Transplant Out-Patient

A.  Verbalizes understanding of post transplant protocols and is resource to health care providers

B.  Observes,monitors and communicates to transplant physician status of recipient:

     1.  Physical and emotional status

     2. Short and long term complications of immunosupression

     3.  Drug toxicity

     4.  Infectious complications

     5.  Signs and symptoms of rejection

     6.  Lab data and diagnostic test results

C.  Schedules  consultations, diagnostics procedures, readmission   

D.  Communicates with referring physician on patient status

E.  Identifies recipient/family, educational, psychosocial and economic needs in post transplant phase

     1.  Reinforces  post op teaching

     2.  Evaluates  patient compliance with medical regimen

     3.  Reinforces and facilitates need for well care (mamograms, colonoscopy) 

6.  Living Donation

A.  Identifies appropriate living donor candidate upon referral

     1.  Demonstrates understanding of living  donor  selection criteria



Employee:_________________

Transplant Program
Clinical Transplant Coordinator Competency Checklist

Date of Hire: ______________

# Competency Category Read Witnessed Performed Procedure Demonstrated Approval
Categories Applicable Procedure Procedure under Supervision Proficiency

 Procedure/Skill Orientee Preceptor Orientee Preceptor Orientee Preceptor Orientee Preceptor Orientee Preceptor
      yes/no Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date Initials/Date

     2.  Understanding of absolute and relative contra-indications to live donation

     3.  Recognizes need of donor's informed decision, and necessity of donor confidentiality

B.  Coordinates evaluation process of the living donor

     1.  Provides education to living donor

      2.  Identifies donor learning needs 

      3.  Identify and schedule tests required for donor evaluation

      4.  Provides documentation of results for coordination of care 

C.  Assists in determination of donor suitability  according to transplant center protocol and UNOS regulations

7.  Professional Development

A.  Demonstrates proficiency and continued growth in the knowledge of transplantation

     1.  Participates in professional transplant organization

     2.  Examines current transplant related research

     3.  Attends transplant conferences

B.  Obtains and maintains certification by ABTC

C.  Shares knowledge through mentoring/precepting

8.  Professional Practice

A.  Maintains highest standards of professional conduct

B.  Reviews, evaluates, implements quality improvement initiatives 


