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{ ﬂ Accelerate Leadership Program
NATCO

Leadership Development Program
Investing in the Future

Designed for leaders who are ready to move beyond task management into
strategic thinking and performance coaching—ideal for supervisors, managers, and
emerging multi-level leaders.

Content will include building trust, coaching, & influence, team culture &
engagement, communication & conflict mastery, coaching & developing others,
strategic thinking & decision-making, change leadership, team performance &
accountability, and creating your leadership blueprint.

Accelerating influence, execution, and team engagement will be a high focus during
this program. Some of the topics we will explore include:

Courses:
e The 5 Choices of Extraordinary Productivity
6 Critical Practices to Leading a Team
Leading at the Speed of Trust
The 7 Habits
Project Management
Multipliers: How the Best Leaders Ignite Everyone's Intelligence
The 4 Essential Roles of Leadership

Benefits:
e Virtual Kick-off Call
e 2-In-person Workshops (required). Travel meals, airfare, and lodging not included.
e 9-CoachingCalls
e 4 -Leadership Exchanges: Live Virtual Event
e Live virtual Celebration Webinar

Fee: Member $4700 and Non-Member $5000
(10% Discount on additional applicants from one organization.)
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