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NATCO Thrive Leadership Program

Leadership Development Program
Investing in the Future

Now Virtual!

|deal for seasoned managers, directors, or administrators who lead other leaders,
shape culture, and are preparing for senior or executive-level roles.

Content will focus on shifting from execution to strategic direction, team building to
culture-shaping, problem-solving to empowering others, and departmental impact
to enterprise-wide impact—while strengthening executive presence and defining
your leadership legacy.

Truly effective leaders choose to inspire trust, create a compelling vision and
strategy, and coach teams to reach their highest potential. Some of the topics we
will explore include:

Courses:
e Fundamental Beliefs of Trust and Inspire Leaders
Multipliers: How the Best Leaders Ignite Everyone's Intelligence
Disrupt Everything: Innovate for Impact
Building and Executing Strategy
Navigating Financial Landscapes
Crisis Communication
Board Governance vs Operations Management
(Capstone Project)

Benefits:
e Virtual Kick-off Call
e 9-Coaching Calls
e 7-Virtual Courses
e 1-Live Webinar
e Livevirtual Celebration Webinar

Fee: Member $3500 and Non-Member $3750
(10% Discount on additional applicants from one organization.)

SCAN ME



	Thrive Leadership Program
	Now Virtual!

